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RE: CPI Increase tactics model

From:
To:
Cc:
Date:
Attachments:

Ryan Bowman Jt@arnotts.com>
Beccy Thompson <REDACTED ;||@coles.com.au>; Adrian Yik <f=J3iJ2G8@arnotts-com>
Cameron Teale <lrirfBWBill^l@amotts.com>
Wed, 09 Mar 2022 15:04:07 +1100
Coles CPI Model - May 12 2O22.xlsx (130.36 kB)

Hi Beccy,

Thanks for your patience on this one. Please see attached the updated file for a 52 week comparable period, in addition to the Coles
CPI Tactics tab we've added a couple of summary tabs for your reference.

Please advise if you require any further detail, I look forward to catching up tomorrow.

Ryan Bowman
Customer Director - Coles
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The Arnott's Group
Ground Floor, 173 Burke Road
Glen Iris VIC 3146 Australia
www.amotts.com

From: Rebecca Thompson <frJH5W5HHBW@coles.com.au>
Sent: Wednesday, 9 March 2022 11:08 AM
To: Ryan Bowman <fHH5WSH3@amotts.com>; Adrian Yik <
Subject: RE: CPI Increase tactics model

REDAG@arnotts.com>

A  External Mail
Hi Ryan,

Thanks for keeping me updated.

Beccy

From: Ryan Bowman <j£13l15#® a rnotts.com>
Sent: Wednesday, 9 March 2Q22y' 13 AM
To: Rebecca Thompson <lriaBK.tMISlBB@coles.com.au>; Adrian Yik <
Subject: RE: CPI Increase tactics model

REDAG,@arnotts.com>

Hi Beccy,

Apologies for the delays sending through the CPI detail you requested, unfortunately we've had some system issues over the
past couple of days which is impacting the current year projection, we expect this will be corrected this morning and we'll send
through the detail by midday,

Thanks,

Ryan Bowman
Customer Director - Coles
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From: Ryan Bowman
Sent: Monday, 7 March 2022 1:21 PM 
To: Rebecca Thompson <g43BT‘TBB iaBM@coles.com.au>: Adrian Yik <
Subject: RE: CPI Increase tactics model

REDACikaamotts.com>

Hi Beccy,

Hope you're well and thanks for your note. We'll get working on the file and will send through ASAP.

Thanks,

Ryan Bowman
Customer Director - Coles

REDACTEM
The Arnott’s Group
Ground Floor, 173 Burke Road
Glen Iris VIC 3146 Australia
 www.arnotts.com

tacoles.com.au>REDACTED -iFrom: Rebecca Thompson <___________________________
Sent: Monday, 7 March 2022 10:28 AM 
To: Ryan Bowman <lgjaBWBBM@arnotts.com>; Adrian Yik <lr4dBy‘|eg'd|arnotts.com>
Subject: CPI Increase tactics model

AO External Mail
Morning both,

Hope you have had nice weekends.

I still have not had any feedback yet from my VMO team, however ahead of the meeting on Thursday please can you complete
the attached based on the CPI's proposed and the promo model and funding moving forward.

I know you would like to talk us through it, but it would be good to get this detail to digest ahead of the meeting.

The template is pretty self-explanatory - please just fill in the light grey boxes and everything else is formula driven.

Please can I ask that you be realistic with sales forecasts (could potentially be declines if big RRP rises) as this will then give us
a more realistic final number.

Please can you complete by close of play tomorrow - let me know if you have any questions.

Thanks

Beccy Thompson
Senior Category Manager
Biscuits

LI M9 800 Tocrak Road
Hawthorn East Victcria 3123
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This email and any attachments may contain privileged and confidential information and are intended for the named addressee only. If you
have received this e-mail in error, please notify the sender and delete this e-mail immediately. Any confidentiality, privilege or copyright is not
waived or lost because this e-mail has been sent to you in error, ft is your responsibility to check this e-mail and any attachments for viruses.
No warranty is made that this material is free from computer virus or any other defect or error. Any loss/damage incurred by using this
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